


Risk AssessmentRisk Assessment
Determination MatrixDetermination Matrix

DO I NEED TO CONDUCT A RISK
ASSESSMENT FOR THIS TASK?

AN IN-DEPTH RISK ASSESSMENT
IS NOT REQUIRED.

Will I be exposed to inclement weather?

Will I be moving, lifting or transporting 
any materials or cargo heavier

 than 30 points?

Will I be using or will there be any 
hazardous materials or chemicals?

Will I be using any mechanical equip-
ment (to include heaters) that require
 training and operator certification?

Will I be performing any act or mission 
outside of normal day to day
 activities usually conducted?

Will I be performing a function that requires 
use of aircraft, vehicles, watercraft, rail or 
other mechanical mode of transportation?

Will I be performing dismounted operations,
over rough terrain, water, forests or cliffs?

Will I be performing any type of operations 
where weapons, ammo or explosives 

are present or used?
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Do an In-Depth 
Risk Assessment

1.  Identify the Hazards

2.  Assess the Hazards

3.  Develop Controls

4.  Implement Controls

5.  Supervise and
     Evaluate



Do your Hazard Descriptions REALLY describe the Hazards?
. . . a simple "sounds-bad" phrase won't quite do the job!  

Tighter precision is needed!

Exposed Wiring

Have you ever seen a hazard described this way?  Is "exposed 
wiring" a hazard? — i.e., a threat of harm?  Exposed to what?  
Exposed to view at a distance of 80 yards.  And threatening 
harm to what?

A means of causing harm and an outcome can be 
imagined, but too vaguely and with impaired 
certainty unless something more is said.

"Energized conductors exposed to unprotected hand 
contact," is somewhat better.  No, we can more 
readily picture the combined source, mechanism,
 and outcome that threatened harm.

These three important elemetns 
— source, mechanism, and 
outcome — needn't be 
expressed in exactly this 
sequence, nor need they be 
specifically stated if one or 
more of them is obvious 
enough to be inferred by a 
reasonable reviewer, but all 
three should be clearly evident 
from a reading of the hazard 
description.

While you're at it, throw in some information about WHEN 
(think mission phase) and WHERE (think system 
architecture) the hazard exists.

In a well written hazard 
description, we should also be 
able to sense which targets are 
threatened.

Here the target would 
seem to be personnel.  
But might there be 
others? . . . product? 
. . . productivity?
. . . equipment?

HAZARDHAZARD HAZARD

INSIST!

SOURCE MECHANISM OUTCOME

Every hazard has these three!

If the reviewer/interpreter can't understand the hazard description, there's a good chance the 
analyst didn't understand the hazard!  Describe hazards using a simple paradigm as a model. 
Make it simple, but make it complete!

Source / Mechansim / Outcome will do the job most everytime!
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The Road Rage Quiz 
Are you ready to rumble? Have you been accused of being a “RAGER” on the road? 

Have those drives into work or school become increasingly colorful in language and have 
the old road signals turned into gestures of the most obscene kind?  

If you have answered yes to any of these questions, maybe it’s time for you to test your 
ROAD RAGE QUOTIENT. 

That is, if you have the patience to sit for fi ve minutes, get a piece of paper and answer 
the following questions. If this is too diffi cult...then quickly refer yourself to a clinic.

OK . . . . Ready?  Start those engines . . . . 

If you are driving in traffi c in the fast lane and the person in front of you is 
driving the speed limit, do you: 

a. slow down because you realize you are speeding
b. slow down, turn on your signals and move into the other lane, and eventually 
move back into the fast lane
c. tailgate the offender
d. turn on your high beams and honk your horn and tailgate
e. zip into the slow lane; then zip into the fast lane (while expressing your 
displeasure) and then slow down in front of the offender.

You are in a parking lot looking for a parking space. You spot an empty place 
but there is Matt Damon standing in the middle of the space obviously saving 
the space for Ben Affl eck, who is nowhere to be seen.  Do you: 

a. move on and look for another place
b. give him a dirty look and then move on
c. swear at him, telling him to “Go back to Hollywood!”
d. act like you are going to run him over
e. drive into the spot just missing him by an inch
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You are stopped at a traffi c light and the light has just turned green. The person 
in front of you is chatting on a cell phone.  Do you: 

a. wait calmly, realizing that it will only be a second or two
b. wait a second, put on your signals and move into another lane
c. honk your horn and yell “Move it!”
d. zoom up quickly behind the person, honking madly
e. zoom up behind, swerve beside the person, ranting and raving then in the middle 
of the intersection slow down in front of the offender and then zoom off.

A person is tailgating you.  Do you: 
a. as soon as it is safe, signal and pull into another lane
b. continue on because you are going the speed limit
c. stick your hand out the window and express your displeasure
d. slow down even more and make it impossible for the offender to get into another 
lane
e. slow down, then speed up, then slow down again and slam on the brakes.

When you are in your car how often are you ranting and raving: 
a. almost never
b. occasionally
c. most of the time
d. 99% of the time
e. 100% of the time in the car and 50% of the time outside of the car once you’ve 
reached your destination
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Which of the following groups of people do you fi nd have the worst driving 
skills: 

a. sorry I can’t really categorize them
b. people who drive for a living
c. Sunday drivers
d. Monday through Saturday drivers. Oh, and Sunday too. 
e. everyone but me

I fi nd driving to be: 
a. fun and relaxing
b. relaxing when I’m alone on the road, but nerve wracking in city traffi c
c. challenging but dangerous
d. a good place where I can really let loose and express myself
e. a place where I show the rest of the world what a great driver I am

My driving skills are: 
a. good
b. great
c. better than most on the road
d. superior
e. I am the best; no one comes close to my skill

You are driving down the road going your usual speed when you spot Tammy 
Faye Baker putting on her makeup. Do you: 

a. laugh and continue on your way.
b. drive by and give her a dirty look
c. speed past her and yell “Forget it – it won’t help”
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d. speed past her while yelling obscenities
e. same as ‘d’ but also cut in front of her and slam on the brakes

Which phrase fi ts best how you feel: 
a. I like people
b. I like some people
c. Most people annoy me
d. I like people when they are not around
e. I like people once they’re dead.

OK folks . . . time to tally up those numbers. Give yourself the following points for each 
letter 

 For every “a” give yourself 0 points 
 For every “b” give yourself 2 points 
 For every  “c” give yourself 3 points 
 For every “d” give yourself 4 points 
 For every “e” give yourself 5 points.

. . . add them up then check your point score and all will be revealed.

 0-6 points You are a saint.  If everybody were like you, there would be world peace. 
 7-20 points You have your good and bad days on the road.  Overall you only suffer 
  from mild road rage. 
 21-30 points You can be seen by others as scary at times.  Take up some form of sport
  to channel your energies.  
 31-40 points You are dangerous.  See a doctor.  Now.  
 41-50 points You have issues.  See above.
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Notes:




